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Agenda

1 General CAU Update

BResources
BAudits & Audit Compliance

1 Questions




CAU Resources...

New Stalff -

U Andy Harris (Field Auditor) 622.02.10
U Karen Girvan (Quality Assurance Officer) 8 29.03.10
U Anne Jo Gammon (P/t PA/Administrator) d 30.03.10

Leavers -
U Steve Bisset (Field Auditor) - 24.12.09




Supplier Audits om0

Audits Complete & Accredited 18

Audit to be Scheduled 2 (new suppliers)




Audit Analysis - Suppliers

SUPPLIER AUDITCOMPLIANCEANALYSIS 2008/09*

B Yes

m YES- Al

m No - Old SLA
B No - New QAF
m No - Both

* Last Supplier Audit Oct 2009




Supplier Examples

1 'Yes- Al (area for improvement)

o Order acknowledgement /delivery confirmation to student
same day or following day.

1 The Engineer's Checklist will be signed and dated by both the
engineer and the student. A copy will be left with the student.

o Trainer completes a checklist at the end of each training
session; which contains, as a minimum, all of the elements in
QAF Checklist 2, Trainer's Checklist. A copy is to be left with
the student.

o Suppliers will have a formal, documented complaints
procedure, which will have as a minimum, the elements listed
in QAF Appendix 1.




Supplier Examples

1 No- New QAF

U Acknowledgements/Delivery Confirmations sent to students
within 2 days.

U Order acknowledgement contains as a minimum the standard
content outlined in QAF Template 2. The equipment to be
supplied must be outlined for the student.

U Timescales published on Supplier website.

U Orders delivered this month within 2 hour allocated time frame
(KPI)

U Delivery lead time (after student contact) within 10 day time frame
(KPI)




Assessment Centre Audits sat0s0310)

Accredited 24
Audit Complete dpending 8
accreditation

Audit Awaiting Review 2
Audit Scheduled 10

Awaiting Audit 16




Audit Analysis - Assessment Centres

ASSESSMENT CENTRE AUDICTOMPLIANCEANALYSIS
2009/10

m YES

m YES- Al

m No - Old SLA
m No - New QAF
m No - Both

*Based on 33 Assessment Centre Audits.




1 'Yes- Al (area for improvement)

o The confirmation letter will include a request to send medical
evidence (within 5 working days).

o Al equi pment | isted in the
available for the students assessment.

1 Relevant equipment will be available, demonstrated and
trialled. The student will sign a pro forma to confirm which
items of equipment have been trialled.

1 Assessment Centres will operate a complaints policy and
procedure.

OEqui



