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The Definition of “Quality”
1 No right answer / wrong answer
1 Your opinion
tOWhat the customer e
BStudent expects quality service from the

Assessment Centre and the Equipment Supplier.

BFunding body expects a high standard of NAR
produced.

BStandard of audit carried out by the QAG auditor.




Auditing Of The QAF

1+ Through auditing of the QAF requirements
the aim IS to ensure: -

BThe Assessment Centre & Equipment Supplier
provides a service that complies with QAF
requirements.

BMeets the students expectations.




Positives from the Audit Process

+ Help develop & promote best practices.

BHealth check for the Assessment Centre &
Equipment Supplier.

1 3" party review of working practices.
BTool to drive internal improvements through.




Positives from the Audit Process

1 Use the auditing tool as a training process

BClear up confusions / misunderstandings.
1 1% point of contact.

1+ Assist with compliance to KPIs

BGeneral understanding of requirements

BOpportunity to improve internal collation systems.
1 Developing more reliable data




Positives from the Audit Process

1 Feedback Questionnaire.

BPurpose: - Improve service to Assessment Centres
& Equipment Suppliers.

BOpportunity to feedback r ei
Experiencebo




Positives from the Audit Process

1 Feedback comments (Positive)

BGood constructive feedback from the auditor.
BOverall a worth while process.

BDaunting process, but constructive feedback
from the auditor.

BAt all times requests were precise and feedback
appropriate.



Negatives from the Audit Process.

, Feedback comments (Negative)

BThe Centre Manager did not have a clear

understanding of what the audit would entalil.
(Centres audited pre 07 administrated by Manchester City Council)

BThe auditor was not willing to deviate from the QAF,
where the centre did not agree with QAF
requirements.

BA few Centre Managers & Ass:i
Forumso to complain rather 1




} Devel oped 0Scope Of Audito
Confirmation e - mail.

1 Monthly News Letter - will be used to share audit
iInformation with Assessment Centres and
Equipment Suppliers ( who has recently been re -
accredited ).




